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The purpose of this research is to study the states, the problems, and the feasibility of
the administrators’ strategy-planning model for the school-based management in secondary
schools under the jurisdiction of Saraburi Provincial Secondary Education Office. The population
in this study were 21 administrators. The instrument, designed by the researcher, was a set of
questionnaire with 2 parts, comprising questions about the states, the problems and the feasibility
of the administrators’ strategy-planning model for the school-based management. The first part
which consisted of the steps and the process of strategy-planning for the school-based
management contained 11 steps which consisted of 1) Plan for planning 2) Environmental
monitoring 3) Values scan 4) Mission clarification 5) Strategic planning model for educational
development 6) Performance audit 7) Gap analysis 8) Integrating action plan 9) Contingency plan
10) Strategic implementation, and 11) Strategic control. The second part was the strategies for the
school-based management containing 12 items. Statistical analysis using SPSS was employed to
find arithmetic mean and standard deviation of the data. The findings viewed from the
administrators reveal :

1. The overall states of operating the strategy-planning steps and process for the
school-based management appear at a moderate level.

2. The states of implementing the strategies for the school-based management appear
at a high level in all aspects.

3. The overall problems found from operating the strategy-planning steps, process, and
administrative strategies designed for the school-based management appear at a low level.

4. The overall feasibility of the strategy-planning steps, process, and administrative

strategies designed for the school-based management appears at a high level .




