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Suleeporn Banluekhet. (2003). A Study on the Feasibility of Total Quality Management
Model is Schools Under the Jurisdiction of Phranakhon Si Ayutthaya
Provincial Primary Education Office. Master Thesis, M.Ed. (Educational
Administration). Ayutthaya : Graduate School, Rajabhat Institute Phranakhon Si

Ayutthaya. Advisor Committee : Dr.Boorapatis Ploysuwn, Dr.Pirch Susansuk.

The purpose of this study is to investigate the feasibility of total quality management
model in schools under the jurisdiction of Phranakhon Si Ayutthaya Provincial Primary
Education Office. The focus is upon the model’s three components : general principles,
individual elements, and procedures. The research samples were 196 school administrators who
held posts during academic year 2002. The instrument for data collection was a set of
questionnaires designed by the researcher. Statistical analysis was performed in terms of
arithmetic mean, and standard deviation. The results reveal as follows :

1. The feasibility of the general principles of total quality management model in
schools under the jurisdiction of Phranakhon Si Ayutthaya Provincial Primary Education Office is
found at a high level.

2. The feasibility of the elements of total quality management model in schools under
the jurisdiction of Phranakhon Si Ayutthaya Provincial Primary Education Office is as follows :

2.1 The highest feasibility exists in the element of leadership.

2.2 The highest feasibility exists in the element of strategy planning.

2.3 A high feasibility exists in the element of students, parents, and community.

2.4 A high feasibility exists in the element of school information.

2.5 A high feasibility exists in the element of groups of subjects and school team
work.

2.6 A high feasibility exists in the element of school management.

2.7 The highest feasibility exists in the element of outcome of the total quality
management.

3. The feasibility of the procedures of total quality management model in schools
under the jurisdiction of Phranakhon Si Ayutthaya Provincial Primary Education Office is as

follows:



3.1
3.2
3.3
3.4
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The highest feasibility exists in the procedure of preparation and planning.

A high feasibility exists in the procedure of operation.

The highest feasibility exists in the procedure of verifying and evaluation.
The highest feasibility exists in the procedure of conclusion and maintenance.
The highest feasibility exists in the procedure of requesting quality guaranty

from external organization.




