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The purposes of this research were to study the characteristics of basic education
institution administrators on Phranakhon Si Ayutthaya island in the next five years(2003 - 2007)
by Delphi technique with brain storming of 20 persons from 6 groups of specialists. The data
were analyzed by using SPSS for Windows version 10. The statistics used to analyze the data
were Median and Interquartile Range. The results were as follows :

1. For leadership, the administrators should have long vision, be up-to-date,
informative, creative and enthusiastic in working. They should be able to promote moral spirit
and develop manpower in the institutions.

2. For professional needs, they should have vision in proposing basic education
institution curriculum in agreement with the condition of Phranakhon Si Ayutthaya and work
cooperatively with other sectors involved.

3. For conserving and using Phranakhon Si Ayutthaya as a learning resource, the
administrators should be conscious and have good views on conserving Phranakhon Si
Ayutthaya, a historic city. He should use Phranakhon Si Ayutthaya as learning sources of history
and environment. He should persuade teachers and students to help conserve old ruins near their
places. They should provide teaching and learning activities by using Phranakhon Si Ayutthaya as
a learning resource that students in other provinces can take them as examples.

4. For publicizing and developing Phranakhon Si Ayutthaya, a historic city, the
administrators should be able to promote students’ good consciousness in being nice hosts for
visitors and can use students’ products in propagating Phranakhon Si Ayutthaya people’s arts and

culture.



