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This research aims to propose a model of implementing local resources in education
management in schools under the jurisdiction of Phranakhon Si Ayutthaya, Area 1 and 2. It also
aims to study the suitability and feasibility of the model which was designed by the researcher.
The research process was divided into five phases: preparation, designing, considering the
suitability, investigating the feasibility, and conclusion. The samples consisted of 25 educational
administration experts, and 272 school administrators under the jurisdiction of Phranakhon Si
Ayutthaya Educational Service in area 1 and 2. The research instrument consisted of two sets of
questionnaires. The first was used to examine the opinions of the educational administration
experts on the suitability of the model. The second was to find out the opinions of the school
administrators on the feasibility of the model. Statistical analysis was performed in terms of
arithmetic mean, standard deviation, and t-test with significant difference set at 0.5.

The findings indicated that :

1. The educational administration experts agreed that the proposed model of
implementing local resources in education management in schools under the jurisdiction of
Phranakhon Si Ayutthaya, Area 1 and 2 was the most suitable.

2. The school administrators in Area 1 and 2 agreed that the proposed model was the
most feasible.

3. The proposed model comprised five major elements : objectives, principles, local
resources, procedures, and implementing local resources in education management in schools

under the jurisdiction Phranakhon Si Ayutthaya Educational Service in area 1 and 2.
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