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The purpose of this reserch was to study the problems and the ways to solve the problems
in order to set up the balanced scorecard of schools under Phranakhon Si Ayutthaya Educational
Service Area Office 1 and 2 by seven steps as follows: L. revising the strategry, 2. constructing
strategy objectives, 3. mapping strategy, 4. desiging and revising the indicators, 5. analyzing the
roles of the office, 6. producing a model , and 7. producing the scorecard . The research was
devided into 2 steps as follows:

I. Steps of studying the problems for producing balanced seorecard were conducted
using population which were 63 schools under Phranakhon St Ayutthaya Educational Service
Area Office 1 and 2. School administrators participated the training course of “Balanced
Scorecard ™ during 3th and 4th September, 2003 at U-thong Inn Hotel in Phranakhon Si
Ayutthaya province. The research instrument included questionnaires, interview, and examination
on the schools’ balanced scorecard report. The data were analyzed in terms of percentage, mean
and standard deviation.

2. Steps of studying the ways for problem solving for producing the balanced scorecard
were conducted, The sample group, dertved from Snowball Sampling Technique, were 5 experts
on balanced scorecard. The instrument was a struclured interview.

The results revealed that problems on producing balanced scorecard existed in most steps.
The problems and ways for solving problems were as follows:

Step of revising the strategy. 1. The strategy of each school did not cover it’s vision. Ways
to solve the problem included providing trainning session, knowledge for helping the committee
understand the state of schools, and brain storming. 2 .School staff did not understand how to
design school strategy. Ways to solve the problem were providing documents and consulting the

experts.




Step of constructing. The data collected did not cover all needs. Ways to solve this problem
was including participation from the relevant persons.

Step of mapping strategy.The committee lacked an understanding in determining a
viewpoint.The problem could be solved by recognizing the goal and connecting each viewpoint.

Step of designing and revising indicators. 1. It was not clear in determining an outcome or
usefulness of the strategy. Ways 1o solve the problem should be analyzing vision and mission for
the outcomes needed, setting the procedure and the indicators of cach part to serve the goal. 2. It
was not clear in determining a viewpoint. Ways to solve the problem was calling for meeting and
explaining each viewpoint for better understanding. 3. The committee did not understand on how
to clearly design an indicator analysis table. Establishing an understanding on how to design the
appropriate indicators was a way to solve the problem.

Step of producing a model. The committee did not understand about the viewpoint change
of the staff. The problem could be solved by understanding every concemning detail of the model.

Step of producing the scorecard. The committee did not know how to conclude and
connect each strategy together. They should be improved by understanding the viewpionts and
dividing them into strategy, objectives, and indicators, The committee should take part seriously

from the begining of the procedure.




