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The purpose of this research was to study the mainlaining of quality assurrance in each
standard indicator of the schools under the offices of Phranakhon Si Ayutthaya Educational
Service Area | and 2, The research instrument was a questionnaire. Data were analyzed by
frequency and percentage.

The findings were as follows :

I. The schools provided an awareness and development for the staff to gain knowledge
and an understanding of the quality assurance system in order to plan and work according to the
plan and activities, Evaluation was performed, and the results were used to plan for further
development,

2. The teachers participated seminars and study tours in order to gain knowledge, and
understand the goal of edueational management. They also planned to improve personnel ahility,
put the right man to the right job, served their basic nceds, promoted child — eentered instruction
as well as its lesson plans, including classroom research, supervised, and evaluated the teachers’
pertormances for further development.

3. The administrators planned to develop themselves, curriculum, improved school
structure, instructional aids, and educational quality. They also provided a elear organization
chart, produced appropiate instructional materials, and promoted child — centered instruction.
communication between schools and communities was established in various ways. The
administrators were evaluated by teachers and school staff. Regular supervision, following up,
evaluation according to the plans, projects, and activities were performed. The results were used

to plan for further development in terms of organization as a whole, structure, and job assignment.



