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ABSTRACT

This research aims to study the present conditions, the problems and the guidelines in
managing the structure of small school organizations. The subjects were 70 small schools. An
interviewed questionnaire was used in data collecting with 4 aspects: job arrangement, job
distributing, authority stipulation and cooperation. Data analysis was done by percentage.

The findings are as follows :

1. The present condition in managing the structure of small school organizations is
divided into 4 parts: academic, budget, personnel and general management with cooperative
strategy. Job distributing is assigned into project activities and the authority stipulation is
appointed according to knowledge and ability. Job cooperation is done directly by calendar and
meetings.

2. The problems in managing the structure of small school organizations are found in

job arrangement and job distributing due to few staff members bearing a lot of work. For

authority stipulation, the appointed staff cannot make their own decision and lack of job
experience. As a whole, problems do not occur in cooperation. Only work discontinuity and
lack of good monitoring are found in performance.

3. The guidelines in managing the structure of small school organizations should be
performed in 2 functions: academic and academic supporting using participation and job
distribution by grouping jobs with the same functions together. Staff involving should be allowed
in authority stipulation appointment. Job responsibility and decision should be distributed to all
staff with freedom in working. Cooperation should be done directly between the administrators

and the teachers via formal and informal meetings.
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