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ABSTRACT

The objectives of this research were to study the needs of development guidelines
feasibility and the possibilities of practical guidance of effective budget allocation for schools under
the jurisdiction of Phranakhon Si Ayutthaya Provincial Education Office, Regions 1 and 2. The
sample group was divided into 4 groups as follows: 1) the people who are involved in budget
allocation: chairman of the basic education school committee, school administrators, teachers
who worked for the financial and policy department, the president of the local administrative
organization, and heads of planning/policy and internal audit departments making a total of 18
people; 2) 3 qualified academics; 3) 12 experts and qualified academics, and 4) 207 school
administrators. The instrument for this research conmsisted of minutes of a meeting and
questionnaires. The statistics used for the data analysis were mean, percentile and standard
deviation.

The research results

The guidelines of effective budget allocation of the Basic Education Schools under the
Jurisdiction of Phranakhon Si Ayutthaya Provincial Education Office, Regions 1 and 2 were
developed as needed and were judged to be appropriate and feasible for 3 aspects and 21 items
covering 1) 13 items for budget allocation, 2) 6 items of budget expenditure and budget approval,

and 3) 2 items of budget transfer.
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