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ABSTRACT

The purpose of this research was to analyze the administration model, problems and
how to solve the problems, as well as the development guidelines of Lopburi Primary Care
Units in terms of structure, strategy, system, staff, style, skill and values. The sample groups
consisted of the staff working in three Primary Care Units which were awarded in 2003 in
Lopburi. The research instrument for data collection was the document of Primary Care Units,
the profound interview, and the group discussion.

The results of the study revealed that the administration of the Primary Care Units aimed
at working for achieving and serving the policy of the Ministry of Public Health rather than
serving people’ s needs. The Primary Care Units had to complete a number of plans and projects
according to achieve and serve the policy of the Ministry of Public Health, Therefore, the staff
focused upon every piece of work to reach the purposes. The Primary Care Units provided their
services at the offices rather than in the community. In spite of a number of work , the staff
devoted to their work. They worked in teams according to the vision and mission of the work.
The important problem.s‘pf ad}ninislration were an inadequate number of the staff so they had
more responsibilities. The other problem included an indirectional guidelines for the staff,

The development guidelines suggested for Lopburi Primary Care Units included the
practical integration plans and projects, plans and projects aiming at serving the need of people,
and clear determination of the working guidelines for the staff Finally , the Lopburi Primary
Care Units should aimed at serving people continuously in all aspects and should provide an

opportunity for community participation.
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