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ABSTRACT

This research aims to: 1) investigate participatory management of the branch
managers and employees; 2) compare participatory management among the branch managers,
categorized by personal factors; 3) compare participatory management among the branch
employees, categorized by personal factors; 4) compare participatory management levels among
the branch employees, categorized by their participatory behavior; and 5) determine relationship
between personal factors and participatory behavior of the branch employees. The sample group
consisted of 31 branch managers from 31 branches and 281 of their subordinates, ranging from
assistant branch managers to branch operating staff members from 31 branches.

The findings indicated that:

1.The study on participatory management of the branch managers and employees
showed that participatory management levels of the branch managers were at a high level,
whereas participatory management levels of the branch employees were at a moderate level when
they were considered as a whole.

2. The comparison of participatory management levels among the branch managers
categorized by personal factors indicated that the levels of participatory management found
among those with different gender, age, family status, educational background, and work
experience did not show any differences.

3. The comparison of participatory management levels among the branch employees
categorized by personal factors showed that difference in gender and educational background of
the branch employees resulted in difference in participatory management levels in terms of

planning and administration. Difference in age, family status, ranks, and work experience resulted



in difference in participatory management levels when they were analyzed as a whole, namely
planning, governance, administration, and service.

4. The comparison of participatory management levels among the branch employees
categorized by their participatory behavior indicated that the difference existed in participation as
committees, participation in decision-making concerning the work of the branches, impression of
participation of the branches, participation in expressing opinions in meetings, and participation
in reaching the branches’ goals.

5. The study on the relationship between personal factors and participatory behavior
of the branch employees showed that educational background related to reasons for participation
in the branches’ governance. Gender, age, family status, educational background, ranks, and work
experience related to participation as committees as well as participation in decision-making
concerning the work of the branches. Age, family status, ranks, and work experience related to
impression of participation of the branches and participation in reaching the branches’ goals. Age,
family status, educational background, ranks, and work experience related to participation in

expressing opinions in meetings.
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