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M.Ed. (Educational Administration), Phranakhon §i Avutthaya : Phranakhon Si
Ayulthaya Rajabhat University. Advisory Committee : Dr. Kirati Sriwichian,

Assislanl Professor Saman Weerakanmhaeng,

ABSTRACT

The purposes of this research were 1) to study the needs for improving qualified
organization guidelines of persons relevant to foundation education schools in Nakhon Nayok
Service Area; 2) to develop the guidelines; 3) to examine the appropriatencss of the guidelines;
and 4) to explore the feasibility of the guidelines. The research procedure comprised four stages.
The sample groups consisted of teachers who were in charge of the developing procedure,
acadeimics, educators, and school principals. Statistical analysis was performed in terms of
percentage, median, anthmelic mean, and t-test.

The research revealed the following : 1} The persons relevant to organization development
indicated that 7 steps were required for the puidelines, namely, problem realization, data collection,
problem analysis, school development planning, operatiop according lo the plan, and improvement of
the guidelines. 2} The developed guidelines were found qualified, served the nceds they were
designed to mect, and  reached the required standard. The guidelines comprised 25 items within
the 7 steps which were @ a) cstablishing problem realization, including arranging mectings with
the staff, b) data collection, such as, appointing a committce tor school development to compile
necessary information, ¢) problem analysis, including doing SWOT, d) school development
planning, such as, providing knowledge on school development, e) operation according to the
plan, including completing a strategic plan derived from all persons relevant to the development,
f} cvaluation, such as, auditing, monttoring, and evaluating the devclopment in accordance with
the criteria and slandard, ¢} improvement of the guidelines, such as, arranging seminars to discuss
and solve problems among colleagues regularly.  3) The guidelines were found appropriate in
terms of environment, culture, resources, and potentialities in Nakhon Nayok Educational Service
Arca. 4) The guidelines were found feasible for the foundation education schools in Nakhon

Nayok Service Arca.
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