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ABSTRACT

The purpose of this research were to develop and search for the suitable and feasible
guidelines of the budget management and proposals of schools under the Phranakhon Si Ayutthaya
Educational Service Area 1 and 2 Offices. The sample group was divided into 4 groups as follows:
1) relevant people such as school administrators, teachers working as planning and budgeting chiefs,
chairpersons of the basic education school committee, representatives of local organizations, chiefs
or representatives of planning and policy department, chiefs or representatives of the internal audit
department, 2) 5 academics experts, 3) 12 experts, and 4) 210 school administrators. The
questionnaires were used for the data collection. The statistic analysis was performed by frequency,
percentage, median, Inter Quartile Range, mean, standard deviation and t-test.

The findings revealed that the developed guidelines of the budget managemént and
proposals were suitable and feasible to be adapted for the budget management and proposals of
schools under the Phranakhon Si Ayutthaya Educational Service Area 1 and 2 Offices. The
developed consisted of 5 steps within 24 lists as follows : 1) educational analysis and policy
development steps within 6 lists, 2) strategy management and development plan steps within 9
list, 3) budget management steps within 3 lists, 4) standard and criteria setting of the budget

proposals steps within 3 lists, and 5) appropriateness analysis of the budget proposals steps within

3 lists.
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