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ABSTRACT

This research aimed to examine the needs to develop the supervisory guidelines as well
as its suitability and feasibility for the foundation education schools, under the Office of Nakhon
Nayok Educational Service Area. The research samples consisted of 4 groups: 1) 8 relevant
educators, 2) 5 scholars 3) 12 specialists, and 4) 60 school administrators. The research
instruments included a form of an interview and a questionnaire. Statistical analysis was
performed in terms of percentage, median, IQR, means, standard deviation and t — test.

The findings indicated the followings :

The supervisory guidelines developed for the foundation education schools under the
Office of Nakhon Nayok Educational Service Area were found appropriate, suitable, and
feasible for 5 steps within 34 items.

1. The preparation step comprised 14 items, including informing the supervisory
policy, and appointing the supervisory committee.

2. The planning step comprised 5 items, including arranging the meetings among teachers,
school committee, parents, and school administrators in order to present what schools did in the
pervious year, and to conclude what was discussed from the meetings.

3. The implementation step comprised 8 items, including establishing an operational
detail, and co - ordinating the relevant persons in supervision.

4. The evaluation step comprised 3 items, including supervision, monitoring and
controlling the evaluation quality before conducting the supervisory project in order to
analyze the instructional problems.

5. The supervisory improvement step comprised 4 items, including improving the

supervisory preparation and planning steps.
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