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ABSTRACT

The purpose of the research was to study the need to develop a suitable and feasible
guideline to create personnel effectiveness of the schools under the jurisdiction of Nakhonnayok
Educational Service Area. The four sample groups were : 1) 8 relevant people, 2) 8 scholars,
3) 17 experts, and 4) 60 school administrators. The research instruments consisted of structured
interview and questionnaires. Statistical analysis using SPSS was performed in terms of arithmetic
mean, standard deviation, median, inter-quartile and t — test.

The findings indicated that the developed guideline to create personnel effectiveness of
the schools under the jurisdiction of Nakhonnayok Educational Service Area was suitable and feasible
and also served the needs of the schools. The guideline comprised 5 stages within 22 items.
They were 1) preparation stage, involving investigating, analyzing and determining the needs to
create personnel effectiveness of the schools. 2) Planning stage, involving 7 sub — stages, for
instance, determining curriculum, activities and projects and activities. 3) Operation stage,
involving 6 sub-stages, for example, arranging meetings to create personnel effectiveness,
operating according to the projects and activities, and administrators as role models. 4) Follow —
up stage, involving 3 sub — stages, for example, evaluation study, conclusion, and analysis for
further development. 5) Reporting stage, including 3 sub — stages, such as, drawing conclusions

in order to report them to the school administrators or the educational service area director.
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