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Abstract

This research aimed to investigate the needs to develop an operational guideline as well as its
suitability and feasibility for administrative promotions and supports of schools under the Office of
Phranakhon Si Ayutthaya Educational Area ! and 2. The sample groups of this rescarch consisted of
1) 18 educators, 2) 7 scholars, 3) 17 educational experts, and 4) 210 school administrators, The
rescarch instrument comprised four sets of pre-constructed questionnaires. Statistical analysis was
performed i terms of frequency, percentage, median, interval quantile range, arithmetic mcan;
standard deviation, and t-test.

The rescareh findings indicated the following :

An operational guideline for admimistrative promotions and supports of schools under the
Office of Phranakhon Si Ayutthaya Educational Area | and 2 was examined and revealed 6 feasible
and suitable steps with 49 items. They were : 1) the step of investigating current situation, problems,
and necds, including 6 items, such as, appoiﬁting committee for investigating current situation,
problems, and necds, 2) the step of regulating systems for administrative promotion, and support,
mcluding 5 items, such as, selecting an operational guideline that promolted administration, 3) the step
of preparing an operation plan for administrative promotions and supports, including 8 items, such as,
arranging meetings among teachers to establish an understanding in administralive promotions and
supports, 4) the step of an operation according to the operational guideline for administrative promotions
and supporls, including 15 items, such as, providing g circumstance to achieve the purpose according
to the plan, 5) the step of supervision, and evaluation, including 10 items, such as, encouraging and
supporting the staff who worked for the adminisirative promotions and supports, and 6) the step of
improving administrative promotions and supports development, including 5 items, such as, informing

the result of the administrative promotions and support development to the public and educators.



naanssulszna

1

Ioniinuises Mmydaunmanstiiaoumsdeasumiuayuauying
@ W g X -t 4 o s o
vasamuAnmdsiadninaaRudiinsAny mszunsalegso wa 1 uaz wa 2 $15alf
4 A s s o e
danuayazinn asdady miwdes uaz as.eusian miudos Afuamznssums
s S L " tY ~ W o 5 n¥
I fnsoduusIimaliow nagldmiaalnntaoanes veveunszam 3
[ 4
URIAT
[ o ~ ~ ar
YOUBUHSTAN HEI0Man 10 a5 mTsnd eda nssumsuimiandngas
w o ar ° s 3 4 % =
wWwedng fiauens seddnemsdiinaumuaRuin AN NIz UAIATeYs 1A 1
I t

Y ~ ~ S s Al o a 5 !
nssunsgnaagudilumsaeinaiwus A ldnganidwuzibud ludpunnsesn q

o & oy A4 ~ 4 P <4
Tfouysal smdgnsenund @soang fuTnsaoudny sazdinoidesnansdnm

¥ d
ar

nmi Asahideyanazaenuuuasvomlumsiidvadail s

1.

-

i ifiou viov Tangu

-

MIUTMINSANEIY 471 gavuisudasauihiiiuiiddyIandiomiennon

ITOZOAMAIN
a o~ d ' s:". A A d s : ar

YOURN AWTINHG nounden nssoiurud Feuiludiunseismalunounsa
aoosromdniuidelelumsiudhadassa sudszauarwdnFolunsdng

NTIUVeUNITAM AUNONDT  Aaundon faady  uaz Amuiadad naunden
Flsuiiasiauazswmeiiamol fugnilmuanuduozadilyaundnd WeuT)d
Tudanazmanubiiiaaduse sads & q fes q luaseuadmnau fineuguarioimie
Samiluiidals neysrondmnmsziniavaaes

v o 4 &) o ar t:lv A o
Auamazdsz TowlvodInoiinuiaiuil venewmilwmiesyrmszauiamiim

o A ) 3
A3019130 NS azAlWI AU

A naunfey






