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Sulep Intree. (2000}, A comparison of the practical guidelines of the Personnel
Management of different sizes schools under Phiranakhon Si Ayutthaya Educational
Service Area 2 Office. Master Thests, M.Ed. (Educational Admunistration).
Phranakhon Si Ayutthaya : Phranakhon Si Avutthaya Rajabhat University.

Advisory Committee : Dy Keeratl Sriwichian , Dr.Rungroj Meckhun,

ABSTRACT

This descriptive rescarch ained o study and to compare the practical guidehines of the
personnel management of different sizes of school under Phranakhon St Avutthava Lducational
Arca 2 office. The samples were 132 primvary schools of differem sizes. Participants were school
adminstrators. The rescarch instrument was questionnaire concerning 1o the practical guidelines
of personnel management in accordance of 5 missions, The Statistical used for the data analysis
were frequency, percentage, mean, standard deviation, Chi- Square test examimation different test
and t- o8t

Findings indicated that

1osmall schools performed the yuideline of the personngl management at a fow Jevel,

arpe schools were at a high ievdl, When all schools were separated in to their nussions, the
nussions performed at a high level both in small scheols and large schools were the workforee
anaing, reinforcement of effectiveness, diseiphnes and keeping disciplines. The ones performed
at @ tow level both in small schools and large schools were recruitment, appointiment and
resignation,

2. the practical guidelines of the personnel management of large schools were different
from sinall schools That were divided in to 3 missions. The workforee planning, recruitment
appomiment, reinforcement of ¢ffectiveness and restanation were perforined 1 large schools
more thau 1 small schools, Disciplines and keeping disciplines of both large schools and small

schouis were pertormed at the same level,
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