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ABSTRACT

This study aimed to 1) examine the employees’ levels of opinions on the management
of the Siam Refractory Industry Co., Ltd. 2) investigate satisfaction levels of the employees of the
Siam Refractory Industry Co., Ltd. 3) compare the employees’ levels of opinions on the management
of the Siam Refractory Industry Co., Ltd. in relation to their personal factors; 4) compare the
employees’ levels of satisfaction in relation to their personal factors; and 5) determine the
relationship between the employees’ levels of opinions on the management of the Siam Refractory
Industry Co., Ltd. and their satisfaction levels. The sample group, derived from stratified random
sampling, consisted of 172 employees of the Siam Refractory Industry Co., Ltd. Statistical analysis
was performed in terms of percentage, frequency, mean, standard deviation, t-test, F-test, and
correlation coefficient.

The findings were as follows:

1. The employees’ levels of opinions on the management were high towards planning,
organization, motivation, and control of the Siam Refractory Industry Co., Ltd.

2. The employees’ satisfaction was high towards stability, policy and administration,
environment, and career achievement. They were satisfied the most with salaries and welfares.

3. The comparison of the employees’ levels of opinions on the management indicated that
differences in the employees’ educational background, position, and income related to differences in
their opinions on planning, organization, motivation, and control.

4. The comparison of the employees’ levels of satisfaction indicated that differences in the
employees’ educational background, age, and income related to differences in their satisfaction
towards policy and administration, environment, and career achievement. Difference in the
employees’ position related to differences in their satisfaction towards policy and administration,
environment, and career achievement.

5. There was a relationship between the employees’ opinions on the management of the

Siam Refractory Industry Co., Ltd. and their satisfaction.



