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ABSTRACT

The research aimed to study the current situations, problems, needs of guidelines development
and the result of the guidelines development toward the academic administration management of
small schools, case study: Wat Thammai School, Wat Sripawang School and Wat Ladrahong
School. The samples consisted of 22 school administrators and teachers. The instruments were
minutes of group conversations, handbooks of information technology system management of the
academic administration of small schools and interviewing forms. All the data were analyzed.

The findings indicated that:

1. small schools performing the information technology systems faced the problems such as
lack of staff, scattered information sources, and the work repetition that relevant people needed to
develop the suitable guidelines for the academic information technology management.

2. the developed guidelines consisted of 1) 12 aspects of academic performances such as
developing school curriculum, learning process development, evaluation and credits transfer,
researching for educational development, material development, innovation and technology, leaning
sources development, educational supervision and guidance, qualitative evaluation development,
academic supports, coordination for academic development with other schools, academic promotion
and support for staff, families, organizations, offices and other educational institutes, 2) 5 steps of
performance such as data collection and inspection, data compilation, data and information
presentation, and information files, and 3) Thai letters and 8 digit -Arabic numbers were used in the
academic information files.

3. the results of the academic information development made the teachers understand more
steps of information management. The schools with the clear academic information management

could perform comfortably and rapidly. This had an effect on the efficient academic administration.
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