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ABSTRACT

This study aimed to examine suitability and
feasibility of guidelines for the application of Mckinsey's

managerial framework to private Kkindergarten schools in
Phranakhon Si Ayutthaya, Angthong and Nakornnayok
provinces. The study answered 2 questions : 1) Mckinsey's managerial

framework was suitable for use in private kindergarten schools, and 2) Mckinsey's managerial

framework was possible for use in private kindergarten schools.

The study revealed that school administrators, in
order to establish suitability and feasibility, should manage their
schools on the basis of 7 aspects, namely : strategy, structure,
systems, style, staff, skills, and spiritual values.

1. In terms of strategy, the school strategies should be
established clearly, focusing upon academic quality.

2. Concerning school structure, decentralization should be
established with the appointment of qualified and competent
heads for each department.

3. In terms of school systems, short-term and long-term
plans should be set.

4. In terms of management style, school administrators
should work closely with the staff and solve problems which
might occur as soon as possible.

5. In terms of staff, school administrators should recruit
qualified applicants. Staff should be trained in accordance with
a regular development plan. Moreover, working ability should
be primarily considered when appointing department heads.

6. Concerning skills for school management, the
administrators should continuously evaluate and develop
leadership skills. In addition, the administrators should establish
desirable student character traits, considering their potentials in
a child-centered approach.

7. Concerning spiritual values, such values should be set
on the basis of simplicity and practicability.
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