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ABSTRACT

The purposes of this research were to develop the guidelines for idea format promotion
of learning organization in the education institutions under Office of Phranakhon Si Ayutthaya
Educational Service Area 1 and 2 with validity according to academic structures, suitability and
feasibility. The samples were divided into three groups: 1) Five scholars, 2) Seventeen specialists,
3) Two hundred and twelve school administrators. The research instruments used in collecting
the data was a questionnaire. Statistical analysis was employed using median, range of inter-
quartile, mean, standard deviation and t-test.

Results are indicated that the guidelines developed for idea format promotion on learning
organization were punctual according to academic structures with suitability and feasibility to
employ in the education institutions comprised 7 steps with 30 guidelines: 1) stimulating creative
and new ideas consisting of seven guidelines, for example constructing enthusiastic habits to the
education institution personnel; 2) encouraging applying the ideas to practices consisting of seven
guidelines, for example appointing directions for the personnel to acquire the idea formats in
agree with understanding their roles; 3) settling information analysis according to the real conditions
consisting of three guideline, for example promoting the personnel with atmosphere of exchanging
learning and ideas, and exchanging ways of working for continuous improvement of the organization;
4) mobilizing for better ideas comprising five guidelines, for example suggesting the personnel
for the better perspective, looking to the future and looking at the organization as a whole; 5)
training the personnel for sammary skills with two guidelines, for example training the personnel
to sammarize the colleagues'ideas for the organization; 6) promoting for confidence comprised
four guidelines, for example creating the personnells confidence according the learning from
reference books, discussions, conversations, and exchanging learning for better development of the

organization; 7) appointing practices from confidence with two guidelines, for example



appointing ways of the personnel's cooperation and performing according to the beliefs from

exchanging learning, conversations, discussions and conclusion on the basis of reality.
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