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The purposes of the re@were to study the guidelines of the application of

systematic reengineering inyschools under the Office of Phranakhon Si Ayutthaya Educational
Service Area 1 y 2. sa@ples were divided into 3 groups: 1) five academic experts, 2)
twenty — two edu inistrators, and 3) one hundred and ninety - six school administrators.
The research N t was the questionnaires. Statistical analysis was employed by median,
Inter Quan%ge, mean, standard deviation, and t-test.
p findings indicated as follows:
(\ The guidelines of the application of systematic reengineering in schools under the
%e of Phranakhon Si Ayutthaya Educational Service Area 1 and 2 consisted of 4 steps as
%ollows: 1) Brian Storming Step; such as make understanding of the procedures, appoint the
people who are responsible for the processes, adjust the system, plan the strategies, 2) Procedure
Analyzing and Considering Step; such as analyze SWOT and the results of the performance,
3) Performance Designing Step; such as formulate the strategies, redesign and develop the basic

structures of the administration, and 4) New Procedure Implementing Step; such as teach the
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teachers and educational personnel the working procedures, test the new procedures, plan to use
the new procedures, and use the new system in the whole work. The guidelines of the application
of systematic reengineering in schools under the Office of Phranakhon Si Ayutthaya Educatlo
Service Area 1 and 2 were precise and suitable for the economic condition, society, reli %

cultures of Phranakhon Si Ayutthaya province, and possible under the potential and

schools.
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