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ABSTRACT

The purpose of the research was to develop the guidelines of the shared vision in
schools under the Offices of Phranakhon Si Ayutthaya Education Service Area 1 and 2. The
sample group consisted of 1) 16 school administrators, 2) 7 academic experts, 3) 30 educational
administrators, and 4) 213 school administrators. The data were collected by using the
interviewing form and rating scale questionnaire and analyzed by using mean, standard deviation
and t — test.

The findings revealed that the guidelines of the shared vision creation that were
consistent with academic principle were suitable and possible within 5 steps as follows: 1)
communicating ideas such as creating the mechanism and effective media usage to spread
correctly and suitably the shared vision throughout the schools, and giving clear and correct
information to create the shared vision; 2) selling ideas such as exchanging information freely
among colleagues in schools, and supporting the competence creation to achieve the shared goals
of schools; 3) testing ideas such as reflecting ideas related to vision to find out if the teachers
agree or disagree, and using the vision strategies to find out how the vision of the teachers was;
4) discussing ideas such as supporting the participatory administration, decentralizing the

decision making, supporting ideas and exchanging suggestions, serving and facilitating closely
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the teachers by teaching and training, indicating the weaknesses and strengths, giving advice and
taking care of teachers, and 5) creating ideas such as giving teachers opportunities to show their
opinions and decision making and join the shared vision procedures, and searching for the ways

to create the internal cooperation in schools by minimizing various gaps.
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