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ABSTRACT

The purpose of this research was to develop guidelines of Personal mastery promotion
for learning organization in basic education institutions under the offices of Phranakhon Si Ayutthaya
Educational Service Area 1 and 2. The samples were divided into 3 groups: 1) five scholars,
2) eighteen educational executives, and 3) two hundred and twelve administrators. The instrument
used in this research was a questionnaire. Statistical analysis was employed using median, inter-
quatile range, percentage, mean, standard deviation and t-test.

The findings indicated that the guidelines developed were appropriate and feasible to
promote personnel mastery comprised : 1) constructing personal vision; for instance, stimulating
teachers’ personal vision by having self-answering for their future requirements and having
certainty for their vision; 2) managing tension creatively; for instance, promoting development of
teachers’ potential, constructing motivation, and stimulating creative thinking to reduce spaces
between personal vision and the current reality in order to archive the expected vision. When it
was unable to achieve the vision expected, it was suggested that the teachers adjust their vision to
the level which can be implemented; 3) having faith to the truth; for instance, suggesting teachers
to analyse themselves, accepting the truth for better improvement, and using the truth for
decision; 4) practice using of subconsciousness in working; for instance, seriously developing the
required skills until it became subconscious, stimulating using subconsciousness in constructing

work experiences that were complicated.
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