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ABSTRACT 
 
 The purposes of this study were to: 1) investigate the performance level of  Phranakhon   
Si  Ayutthaya Cultural Affairs Council Committee; and 2) propose guidelines for developing the 
performance of Phranakhon Si Ayutthaya Cultural Affairs Council Committee.  The data were 
collected using questionnaires.  The sample consisted of 81 committee members of Phranakhon Si 
Ayutthaya Cultural Affairs Council.  Statistical analysis was performed in terms of percentage, 
mean and standard deviation. The research finding were as follows : 
 1. The performance was found at a high level when considering as a whole,  when 
considering individually, policy, performing in accordance with the plans, and planning were 
found at a high level respectively. 
 2. The guidelines proposed the development strategic plan for Phranakhon Si Ayutthaya 
Cultural Affairs Council.  It consisted of the following strategies: 1. six strategies for organization 
development,  2. seven strategies for mission development, 3. six strategies for creating satisfaction 
among those involved, and  4. three strategies for working effectiveness. 
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