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ABSTRACT

This qualitative research aimed to study the factors affecting the success of the
education management of Tripitaka School in Pali Department at Wat Sothornwarararm, Muang
district, Chachoengsao. The sample group consisted of school administrators, teachers and
students of 2006 academic year. The data was collected with in — depth interviews,
co — operative observation and document studies. The findings are indicated as follows:

1. Regarding the input, it indicated that: 1) most temple and school administrators
were monks who appointed policies and plans. They were specialists, models, developers, and
educators; 2) the teachers had self — development, responsibility, creativity, and understood the
curriculum; 3) the curriculum had been managed according to the procedures preparing in
advance before the usage with evaluation after that; 4) buildings and location were built properly;
5) the budget was sufficient for the management; and 6) various teaching and learning media
were used in classes appropriately.

2. With respect to the procedure, it revealed that: 1) the school administrator assigned
the functions properly, verified the functions eventually, developed the teachers ethics, academic
competence, team working skills, promoted the teachers’ morale, provided sufficiently budgets,
buildings, teaching materials, appointed plans, decided to solve problems and suggested good
advice, developed the work, and appointed teaching and learning schedules; 2) the teachers
prepared their teaching in advance with appropriate teaching media, and evaluated their teaching
and learning; 3) the education supervisory was employed monthly and individually with internal
supervision, class visits, and giving suggestions to teachers; and 4) the community participated in
donation, coordination help, and worked as monthly employees. The people in the community
cooperating in the tasks were people from many sectors in and outside of Chachoengsao, and the
people outside the community were people who live outside Muang District. The access of the

cooperation were done by their own and being persuaded.
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