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ABSTRACT

The purpose of the research were to study the performance conditions, the problems
and the guidelines for solution on the schools’ knowledge management. The samples comprised
180 subjects naming: 16 school administralors, 159 teachers and 5 experts obtaining by using
simple random sampling. The instruments were a questionnaire, and a structured interview
constructed by the researcher. The data were analysed employing testing the means with t-test.

The findings are indicated as follows:

1. The performance conditions of the schools under Suphan Buri municipalities were
divided into 5 aspects: 1) The knowledge management procedure comprising the goals of
requirement in the knowledge management to facilitate various performances; 2) The leadership
in the knowledge management comprising procedure of meeting for brain storming; 3)The culture
of knowledge management comprising appointing the target by using vision in assigning the
knowledge management procedure; 4) The using of technology in knowledge management
comprising providing training for technological usage to all personnel;, 5) The criterion of
knowledge management comprising appointing the policy in a development plan and developing
the indicators involving the results of the knowledge management in various dimensions.

2. The problems were revealed as the following: 1) The knowledge management process;
for example, developing the method to gather proficient and good personnel; 2) The knowledge
management culture; for example, promoting the students to be accepted as the main goal of
knowledge management; and 3) The knowledge management technology; for example,
supporting for information technology development for the sake of the personnel.

3. Regarding guidelines for solving the problems, all working performers should be
supported for better understanding and realizahion to the importance of the school knowledge

management
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