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ABSTRACT

The purposes of the research were to study the guideline for the application of Six
Sigma managerial method into schools. The samples were divided into 3 groups: 1) five academic
experts, 2) twenty — six education administrators, and 3) one hundred and ninety - six school
administrators. The research instrument was the questionnaires. Statistical analysis was employed
by median, Inter Quartile range, mean, standard deviation, and t-test.

The findings indicated as follows:

The guideline for the application of Six Sigma managerial method into schools
comprised 3 main parts. The first part is the concept and applied principles as follows: 1) objectives,
2) principles, 3) fundamental characteristics and 4) elements. The second part is the roles and
duties of the personnel, and the last part is the implementation including 5 phases of the
following; Phase I : Decision making, Phase II : Preparation, Phase III : Development selection or
D = Define, Phase IV : Follow up with M-A-I-C which consists of M = Measure, A = Analyze,
I = Improve, and C = Control, and Phase V is the performance review and systematic
improvement. The guideline for the application of Six Sigma managerial method into schools was
precise and suitable for the economic conditions, society, religions and cultures of Phranakhon Si

Ayutthaya province, and possible under the potential and readiness of schools.
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