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ABSTRACT

The purpose of the research was to explore problems and requirements for a guideline
to increase the staff’s motivation, to develop, try out and evaluate the guideline developed in the
small-sized schools under Phranakhon Si Ayutthaya Educational Service Area 1 and 2, namely,
Watladrahong School, Wattammai School, and Watsripawang School. The research instruments
included a form for recording, a questionnaire, a group discussion tool, a guideline manual for job
motivation, and a form for an interview.

The findings indicated that the teachers and facilities were inadequate. The
administration was not systematic. The staff lacked motivation and it was likely that their work
may be ineffective and may cause troubles in their work system. The guideline developed for job
motivation consisted of 3 stages : 1) planning which included data analysis and ranking,
2) operating which included creating good relationship and surroundings in their offices,
3) evaluation. After the guideline was tried out , it was found that the guideline developed was

practical, and highly satisfactory when considered by the school administrators and teachers.
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