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Adul Srirak. (2009). A Guideline Development to Develop Staff Working at Small - Sized
Schools, under Phranakhon Si Ayutthaya Educational Service Area Office 1 and 2 :
A Case Study on Wat Tammai School , Wat Sripawang School and Wat Ladrahong
School. Master Thesis, M.Ed. (Educational Administration). Phranakhon Si Ayutthaya :
Phranakhon Si Ayutthaya Rajabhat University. Advisory Committee : Dr.Chidchai

Sananseang, Assistant Professor Kanchana Rungratri.

ABSTRACT

The research aimed to : 1) develop a guideline for staff development working at the
small-size schools; 2) study the results after using the guideline developped. The population
comprised small - sized schools under Phranakhon Si Ayutthaya Educational Service Area Office
1 and 2. The sample group consisted of Wat Tammai School, Wat Sripawang School and Wat
Ladrahong School. The research instruments included a record form, a questionnaire, a group
discussion record form, a staff development manual, and an interview.

The results showed that there were inadequate staff comparing to their work load. The
teachers had to teach the subjects they did not know much. They also lacked knowledge in their
work system, an opportunity to improve their knowledge and skills both in working and
technology, and morale. The problems of the small-sized schools also included lack of budget and
staff who were responsible for certain tasks. Besides, they lacked an operational plan, an
appropriate personnel development , and a feedback and an evaluation which seemed to be a
crucial problem. It was, therefore, necessary for them to develop a guideline for staff
development. The guideline consisted of 4 stages : 1) need analysis for staff development, 2) staff
development plan, 3) operation according to the plan, and 4) feedback and evaluation. The
guideline developed was found practical, suitable and satisfactory for small-sized schools as

viewed by the school administrators and staff .
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