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Chontacha Chaipet. (2009). Guidelines on Apartment Development: A Case Study of
Chalor Chalermchai Apartment at Uthai in Phranakhon Si Ayutthaya.
An Independent Study, M.A. (Strategies for Development). Phranakhon Si Ayutthaya:
Phranakhon Si Ayutthaya Rajabhat University. Advisor: Assistant Professor

Dr. Sirina Jitjaras.

ABSTRACT

This research aimed to: 1) study levels of the leaseholders’ satisfaction towards the
services; 2) investigate the problems and suggestions of the leaseholders towards the services; and 3)
arranging the guidelines for developing Chalor Chalermchai Apartment. The populations were 189
leaseholders. The data were collected by a questionnaire, SWOT Analysis and Balanced Scorecard
Model. The findings are indicated as follows:

1. Good levels of the leaseholders’ satisfaction were indicated as a whole; and when
each aspect was considered, good levels of the leaseholders’ satisfaction were also indicated naming
respectively: the building/location which was equal to the personnel in services, security, public
utilities, environment/location, facilities and prices.

2. Some leaseholders faced some problems living in the apartment naming respectively:
prices, environment/location, security, and the building/location. The leaseholders suggested the
renters to provide more lights on the shared areas and in the rooms, and provide more shared areas
within and outside the building.

3. Regarding guidelines in developing the apartment, Balanced Scorecard Techniques
were employed to provide the strategic plan by appointing activities, plans, and projects through 4
aspects naming as the followings: 1) financial perspectives comprising a public relation plan, a
marketing promotion plan, and a plan for equipment changing and inspection; 2) customer
perspectives comprising constructing the program of information technology, and a program for
service evaluation; 3) internal process perspectives comprising a program for material and equipment
standard, a plan for surveying and improvement, a plan for providing equipment and facilities; and 4)
learning and development perspectives comprising a training program to increase working skills, and

activities to encourage morale and will power in working performances.
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