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Apinat Turongruang. (2009). Management and Satisfaction of Employees at Job Explorer
Co., Ltd. Assigned to work for .M.E. Co., Ltd. A Thesis for M.B.A.
(General Management). Phranakhon Si Ayutthaya: Phranakhon Si Ayatthaya
Rajabhat University. Advisory Committee: Associate Professor Lamyong Plangglang,

Dr. Kheerimanee Chanya.
ABSTRACT

The purposes of this research were to: 1) study the procedure of personnel recruitment;
2) study the employees’ satisfaction; 3) study the employees’ opinions towards the management;
4) compare the employees’ satisfaction levels in relation to their personal factors; 5) compare the
employees’ opinion levels in relation to the personal factors; 6) investigate the relationship
between the personal factors and the procedure of personnel recruitment; and 7) study the
relationship between the opinions towards the management and the satisfaction levels. The
samples were 332 employees assigned by Job Explorer Co., Ltd. to work for .LM.E Co., Ltd. The
instrument was a questionnaire. The statistical analysis was employed in terms of frequency,
percentage, mean, standard deviation, t-test, F-test, Xz, and correlation coefficient with the
statistically significant level of .05.

The findings indicated that the Human Resources Department is in charge of recruiting
the personnel in the following procedure: selecting the personnel according to the criteria
appointed by laws, sending the selected personnel for checking up at a clinic, and providing
orientation before working. The employees were accepted for permanent duties, and were all
looked after by the officers from Job Explorer Co., Ltd. High levels of the employees’ satisfaction
were found as a whole and in each aspect on wage rates, welfare, services, places of work, and
facilities. High levels of the employees’ opinions were found in all aspects: planning,
organization management, motivation and controlling. Differences in the employees’ ages,
marital status, educational levels, departments working in, hometowns, and length of working
affected differences in the employees’ levels of satisfaction and opinions. No relationship was
indicated between the employees’ personal factors: gender, age, marital status, education levels,
the departments working in, home towns and length of working, and the procedure of the
personnel recruitment. Relationship was positively indicated highly to very highly between the
opinions towards management, planning, organization management, motivation and controlling,

and the satisfaction levels on wage rates, welfare, services, places of working and facilities.
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