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ABSTRACT

This research aimed to develop the internal supervision guidelines by coaching of
administrators under the Office of Phranakhon Si Ayutthaya Education Service Area 2. The sample
consisted of 3 groups: 1) 5 scholars 2) 17 specialists, and 3) 256 administrators and academic teachers.
The instrument is a questionnaire. Statistical analysis was performed in terms of percentage, median,
IQR, means, standard deviation and t-test.

The findings indicated the following :

The internal supervision guidelines developed by coaching of administrators under the
Office of Phranakhon Si Ayutthaya Education Service Area 2 were found appropriate and feasible
for 4 steps within 40 items as follows :

1. The preparation step is comprised of knowing and understanding conditions, studying
and analyzing background knowledge, setting goals, having peace of mind, relating to background
knowledge, setting steps, understanding new knowledge, summarizing steps, stimulating and
cooperating, and providing contents for all objectives.

2. The presentation step is comprised of available conditions, informing objectives and
nature of work, demonstrating teaching, suggesting solutions, giving examples, observing perception
and testing, regarding to knowledge and ability, providing an adequate time and sharing learning
experiences.

3. The practice step is comprised of understanding and knowing of defectiveness,
suggesting and correcting mistakes, observing learning, explaining what they learned, repeating
practices, stimulating pleasure of learning, creating a variety of tools, choosing appropriate activities,
setting proper time and encouraging.

4. The test and follow up step is comprised of supervising immediately, recommending
caretakers, additional supervising and monitoring, accepting opinions, setting evaluation guidelines,
choosing appropriate and various measurement and evaluation with clear instruments, exchanging

knowledge for teaching and learning development, summarizing and reporting supervision.
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