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Khematat Srichitpipatkul. (2010). A Proposed Guideline for Changing Organizational
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Advisory Committee : Dr. Kirati Sriwichian, Associated Professor

Kittipot Ngamchawee.

ABSTRACT

The purposes of this research were to : 1) create a guideline for changing organizational
culture in small-sized schools; 2) study the appropriateness of the proposed guideline; and 3)
examine the feasibility of the proposed guideline. The samples included 5 scholars, 17 experts,
and 119 small-sized school administrators. The research instruments consisted of questionnaires
for scholars, experts, and small-sized school administrators. Statistical analysis was performed in
terms of percentage, median, interquartile range, arithmetic mean, standard deviation, and t-test.

The findings revealed that the guideline designed for changing organizational culture in
small-sized schools was valid, suitable, and feasible. The guideline included 8 steps with 35
items, namely, 1) increasing urgency step, i.e. manifest to teachers and school personnel that they
must realize the urgency of changing; 2) building the guiding team step, i.e. select the right
person to participate the team; 3) getting the vision right step, i.e. set a clear, challenging, and
useful vision for teachers and school personnel; 4) communicating the vision step, i.e. the vision
statement should be easy enough for teachers and school personnel to understand; 5) empowering
action step, i.e. use value recognition to stimulate a positive point of view; 6) creating short-term
wins step, i.e. primary announcing success to gain confidence; 7) don’t let up step, i.e. using a
new situation to promote a trend for change; 8) making change stick step, i.e. each promotion

should be done without bias to be consistent with the new norm.
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