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Abstract

The objective of this research was to study problems and solution guidelines of information
technology administration and communication of schools in the district lab school project under the
office of Phranakhon Si Ayutthaya Educational Service Area 1 and 2. The research samples were 96
people related to information technology communication of schools in the district lab schools project.
The research tool was a questionnaire. The data were analyzed by percentage, mean and standard
deviation.

The results of this research were as follows:

1. The state of information technology and communication management of schools in the
district lab schools project in overall was at a moderate level by ranking from the highest to the lowest
respectively as follows: learning and development aspect, student quality aspect and internal
procedures of education management.

2. The problems of information technology and communication management of schools
in the district lab schools project in overall was at a moderate level by ranking from the highest to the
lowest as follows: student quality aspect, internal procedures of education management, learning and
development aspect, and budget and resource aspect.

3. The solution guidelines of information technology and communication management of
schools in the district lab school project of student quality aspect were that there should be enough
computers for students, promotion of information technology and communication should be modern,
rapid and convenient, the structures and duties of internal procedures of educational management
should be set clearly, the teacher development should be promoted regularly, and modern technology
should be provided in learning and teaching procedures. Personnel who has creative knowledge and
knows how to use e-books should be provided. There should be enough budgets and resources from
both inside and outside schools like government and private sectors, and communities. The
establishment of modern technology centers should be organized. The planning of budgeting and

monitoring should be effective.
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