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ABSTRACT

This research aimed to: 1) analyze the procedure and the problems concerning the
inventory management, and 2) propose guidelines for developing the inventory management
procedure at Thailand Institute of Scientific and Technological Research. The sample group
consisted of 23 staff and contract employees at Thailand Institute of Scientific and Technological
Research. The research tools included structured interviews and a focus group seminar. The data
were analyzed employing content analysis and descriptive techniques.

The findings revealed as follows:

1. The problems concerning the inventory management procedure comprised three
aspects namely: a) lack of knowledge and understanding on inventory documents; b) problems
concerning planning and operation; and ¢) inadequacy of resources.

2. The recommended guidelines proposed for developing the inventory management
procedure consisted of 3 models of provision for procurement plans and one model of a procedure
on drawing and distributing, and a discarding procedure. In addition, qualified personnel for the
inventory procurement duties should be recruited including organizing in-house training courses
and study tours for the personnel involving, together with computer operation for following up on

the inventory management procedure.



