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ABSTRACT

The purpose of this research was to study the guideline development for academic
administration via benchmark process toward world-class standard of the secondary schools in
Suphan Buri.The samples were divided into 3 groups: 1) five scholars, 2) seventeen academic
experts, and 3) one hundred and ninety-six curriculum administration and academic committee.
The research instrument was a questionnaire. The statistical analysis was performed in terms
of percentage, mean, inter-quartile range, standard deviation and t-test.

The findings revealed that the guideline development for academic administration
via the benchmark process toward world-class standard of the secondary schools in Suphan
Buri comprised 10 steps naming as follows: 1) assigning the benchmark items, 2) appointing the
model schools for comparison, 3) setting ways for data collection and collecting the data, 4)
analyzing inter-quatile range between the schools developed and the model schools for
comparison, 5) anticipating the inter-quatile range required in the future, 6) informing the results
of the benchmark to people involving for acceptance, 7) setting the targets and carrying on the
work, 8) making the action plan, 9) bringing the plan to action with control and supervision,
10) investigating by comparing to the best or model schools. In conclusion, all the ten steps of

guidelines developed were appropriate and feasible.
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