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ABSTRACT

The purposes of this research were to study 1) state and problems of personnel
administration of small schools, 2) solution guidelines of personnel administration of small
schools, and 3) possibilities of personnel administration. The sample group consisted of 64
school administrators of small schools under Phranakhon Si Ayutthaya Primary Education
Service Area Office 2. The tools were an interviewing form and a questionnaire. The researcher
collected the data by himself. The data were analyzed by percentage, mean and t-test by setting
the significant level of .05.

The findings revealed that:

1. The small schools lacked personnel and budgets for personnel improvement.
The teacher did not teach for the whole periods and they did not understand the curriculum and
evaluation methods. They did not teach the subjects that they are good at.

2. The personnel administration was consistent with the content and structure.
There should be a clear plan for personnel recruitment, a clear chart of performance, and a set of
clear lines of commanders. The written criteria and a handout for personnel maintenance should
be written. There should be a plan for other learning and teaching activities for learners, and a
handout or criteria to give staff the sack. The schools should give some help to prevent the
problem of firing staff without any reason.

3. The solution guidelines of personnel administration of small school were possible.
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