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ABSTRACT

The purposes of this research were to 1) develop guidelines of promoting academic
leadership for teachers, 2) study suitability of guidelines of promoting academic leadership for
teachers, and 3) examine possibilities of guidelines of promoting academic leadership for
teachers. The procedures were divided into three steps: 1) developing guidelines of promoting
academic leadership for teachers including 5 academic experts. The tool was a questionnaire.
The data were analyzed by 10C, 2) studying suitability of guidelines of promoting academic
leadership for teachers including 25 education administrators. The tool was a questionnaire. The
data were analyzed by mean and standard deviation, and 3) studying possibilities of guidelines of
promoting academic leadership for teachers including 155 school administrators. The tool was a
questionnaire. The data were analyzed by mean, standard deviation and t-test.

The findings revealed that the improved guidelines of promoting academic leadership
for teachers consisted of 7 aspects as follows: 1) promoting teachers to be advisors such as
providing qualified teachers and orientation about new techniques for new teachers appointed, 2)
promoting teachers to cooperate with other teachers without any biases such as assign learning
and teaching, curriculum and academic evaluation to teachers, 3) promoting teachers to learn and
develop themselves such as educational visits in successful schools, 4) promoting teachers to
have skills of idea presentation such as exchanges opinions with scholars and other teachers, 5)
promoting teachers to be determined to solve problems and make decision such as inviting
experts to give suggestions and how to solve problems of teaching and learning, 6) promoting
teachers to express their opinions about teaching and learning activities and managing them by
using their own ideas, and 7) promoting teachers to recognize the importance of exchanging
opinions, information and decision making with other teachers. The seven guidelines were

suitable and possible.
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