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Somkiat Kaewmanee. (2012). Development of an Empowerment Model for Teachers
under the Office of the Basic Education Commission. A Doctoral Thesis, Ed.D.
(Educational Administration). Phranakhon Si Ayutthaya : Phranakhon Si Ayutthaya
Rajabhat University. Advisory Committee : Dr.Weeraphat Phattharakul,

Associate Professor Dr.Somporn Malangphoo.

ABSTRACT

The purpose of this research was to develop an empowerment model for teachers under
the Office of the Basic Education Commission. The research process consisted of 3 phases. Phase 1:
developing the model, including 3 steps: 1) exploring relevant documents and researches; 2) studying
the conditions and problems concerning the teachers’ empowerment; 3) making a draft of the model.
The sample group included 12 scholars to be interviewed to design the model. The research instrument
comprised an interview form. Phase 2: examining the model, including 2 steps: 1) checking
accuracy; 2) checking suitability and feasibility. The sample group included 20 experts to examine its
accuracy; 200 school administrators and specialized teachers to explore suitability and feasibility.
The research instrument comprised a questionnaire. Phase 3: reviewing and improving the model
consisting of 2 steps: 1) reviewing; and 2) improving. The sample group included 9 scholars to
review the model. The research instrument comprised a handbook for group discussion. Statistical
analysis was performed in terms of percentage, mean, standard deviation, and t-test.

The results revealed that:

1. The teacher empowerment model comprised 5 components: 1) objective and strategy
setting, including management participation; 2) structural improvement, for instance, promoting
participation, authorizing, giving responsibility, promoting leadership and participating in decision
making; 3) working system improvement, regarding encouraging independence, creating pleasant
atmosphere, enhancing spiritual motivation, providing resources as well as establishing and
developing a network; 4) training and development, concerning promoting professional progress,
knowledge and skills; and 5) evaluation and improvement, including evaluating, improving and
developing.

2. The empowerment model for teachers was more suitable and feasible than the

criteria previously set with a statistically significant level of .05.
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