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Anujaree Thararojana. (2012). A Study of Condition and Development Guidelines for
Management to a Learning-based Organization of Nong Khae Hospital in Saraburi.
An Independent Study, M.A. (Development Strategy). Phranakhon Si Ayutthaya:
Phranakhon Si Ayutthaya Rajabhat University. Advisor: Dr. Laddawan Jamrerkjang.

ABSTRACT

The research objectives were: 1) to study the condition of management to a learning-based
organization of Nong Khae hospital in Saraburi and; 2) to propose development guidelines for
management to a learning-based organization of Nong khae hospital. The populations were 166
subjects at Nong Khae hospital comprising government officials, permanent and temporary
employees. A questionnaire developed by the researcher was used as the research equipment. The
statistical analysis was performed in terms of percentage, mean and standard deviation. The findings
revealed as follows:

1. Most respondents to the questionnaire were female (80.70%), in the ages during 31-40
years old (37.30%), and obtained bachelor degrees or at the same level of education (54.80%).
Mostly, they were government officials (54.20%), and office staff (53.0%). Duration of working at
the hospital was 1-5 years (33.10%); duration of working at the present offices was 1-5 years
(45.20%); and they mostly worked in the nursing group (54.60%).

2. Regarding the management to a learning-based organization of Nong Khae hospital,
five aspects were indicated: organizational structure, information system, human resources
management, organizational culture, and leadership. The condition of the management to a learning-
based organization was at the moderate level, and that of the organizational culture was at the
lowest mean (3.32).

With regard to the problems found in this research, the organizational structure was hard
to develop and working was not flexible. The information system and filing were out of date. Access
to academy and filing system were too easy (with LAN system); as a result, important information
was changed. For human resources employment, the personnel had not been promoted with new
methods for fear of being mistaken and punished. The organizational culture comprised obstacles in
learning and motivation of creating new things, and misleadership because the superiors did not try
to employ new techniques in management.

3. In light of the development guidelines, five strategies, 11 indicators and 14
tactics/activities were proposed to develop Nong Khae hospital to become a learning-based

organization.
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