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ABSTRACT

The purposes of this research were to study: 1) the problem levels in ware affair management
and guidelines of correction according to opinions of people involving; and 2) the guidelines in solving the
problems on ware affair management and correction in the secondary schools in Phranakhon Si Ayutthaya.
The population in this research were 145 subjects comprises school directors, school vice directors who were
responsible for budget, heads of ware affair departments and officers working on fare affairs under the Office
of Secondary Educational Service Area 3 in the academic year 2012. The instruments were a 5 rating-scaled
questionnaire. The statistical analysis was performed in terms of percentage, mean, standard deviation and
content analysis.

The findings revealed as follows:

1. Regarding the problems in ware affair management in the secondary schools, it
revealed that the problems were at moderate levels as a whole and in each aspect naming respectively from
high to low means: articles provision, specifying requirement and planning.

2. The guidelines in solving the problems on ware affair management revealed with the
following items: 1) On planning, the teachers should be allowed to take part in planning for ware affairs;
and knowledge on information technology should really be trained for efficient performances. The results of
interviews indicated that officers should be enhanced and budget should be essentially allocated with
meeting for explaining, cooperation in planning; then the amount of budget in purchasing articles should be
declared to the people involving; 2) For specifying requirement, requirement in using articles of each
content group should be surveyed; requirement in using articles should be arranged in order considering
from lack and need. The results of interviews indicated that each department should be allowed to specify
their requirement and the budget to be approved. The officers in charge should be enhanced, including
following up and supervising; and 3) Regarding provision for articles, local articles and heavy equipments
with standard qualities should be provided from many standard shops for competition on prices and for
sufficient articles according to specification. The results of interviews indicated that the articles should be
provided according to ware affair regulations, including asking for more officers and sending them to train

for their better working performances according to ware affair regulations.
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