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Ayutthaya : Phranakhon Si Ayutthaya Rajabhat University. Advisory Committee :
Dr.Weeraphat Phattharakul, Dr.Pornthep Rupan.

ABSTRACT

The purposes of the research were to analyze the environmental conditions, determine
strategies, and evaluate the strategies for mobilizing educational resources of Basic Education
Schools under Ayutthaya Primary Education Service Area Office 1 and 2. The research
methodology consisted of three phases : 1) analyzing the environment conditions. The sample
group composed 189 administrators of Basic Education Schools. A questionnaire was employed
as the research instrument. Statistical analysis was performed in terms of arithmetic mean and
standard deviation. 2) Determining strategies using 11 experts as interviewees in a small group
interview. Content analysis was used to analyze the data. 3) Evaluating the strategies for
mobilizing educational resources of Basic Education schools, using 189 administrators from
Basic Education schools as a sample group. The research instrument was a questionnaire.
Statistical analysis was performed by arithmetic mean and standard deviation.

The research findings revealed as follows :

1. Regarding the environment conditions of mobilizing educational resources, aspects
were found. First, the schools were allocated with a budget allowing the policy of 15-year well
education to be free of charge. Second, human resources in the community were models for
learning. However, those persons usually lacked knowledge and information technology for
communication. They also had inadequate time to improve themselves. Strengths were found as
the teachers had a strong relationship with people in the community, and their performance was
recognized. Financial, accounting and inventory systems were accurate and accountable.
Weaknesses were found lacking of a community persuasion to donate; a leader and a budget in
creating a good relationship between the schools and the community, and lacking of the

organization structure for the task of mobilizing educational resources.



2. Regarding the strategies for mobilizing educational resburces, 19 strategies were
found. There were 4 strategies for mobilizing human resources, 8 strategies for financial
resources and 7 strategies for materials and equipment.

3. Regarding the results of strategy evaluation, the strategies for mobilizing

educational resources were suitable, useful, feasible, and practical at a high level.
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