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ABSTRACT

This research aimed to propose guidelines for staff development planning by using
backward design for schools under Phranakhon Sri Ayutthaya Primary Educational Area Office 2.
The researcher conceptualized staff development in three standards: knowledge and professional
experiences standard, performance standard, and professional ethics standard. The research
consisted of three steps: 1) constructing guidelines, 2) checking the appropriateness of by 17
educational administrators by using the 5-point rating scale, and the data were analyzed by
medians and inter-quartile ranges, and 3) checking the possibility of guidelines by 139 school
administrators by using the 5-point rating scale, and the data were analyzed by t-test at .05 level
of significance.

The research findings revealed that 1) guidelines of development planning of
knowledge and professional experiences such as setting goals of development, setting indicators,
identifying evidence of goals and designing activities for goal, 2) guidelines of development
planning of performance standard such as developing goals of development, setting indicators,
identifying evidences to check goals and designing activities to conduct the goals, 3) guidelines of
development planning of professional ethics standard such as determining goals of development,
setting indicators, identifying evidences showing the results of goals, and designing activities to

achieve goals. The three guidelines of staff development planning were appropriate and possible.
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