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ABSTRACT

This research aimed to 1) study the results based management of small schools under
Suphanburi Primary Educational Service Area Office 2, 2) study problems of the results based
management of small schools, and 3) investigate solution guidelines of the results based
management of small schools. The population was 57 small schools under Suphanburi Primary
Educational Service Area Office 2. The instrument was a 5-rating-scale questionnaire. The data
were analyzed by percentage, mean, standard deviation, and content analysis.

The findings indicated that:

1. All aspects of the results based management of small schools under Suphanburi
Primary Educational Service Area Office 2 were in a high level by ranking from the highest to the
lowest as follows: teacher and educational personnel management, teacher and educational
personnel development, selection and appointing, manpower planning, and performance evaluation.

2. The problems of the results based management of small schools under Suphanburi
Primary Educational Service Area Office 2 were at the moderate level by ranking from the highest
to the lowest as follows: teacher and educational personnel management, manpower planning,
selection and appointing, teacher and educational personnel development, and performance
evaluation.

3. The solution guidelines of the results based management of small schools were
found that the manpower planning should indicate the amount of teachers and educational personnel
relating to jobs and subjects. The roles and responsibilities should be informed clearly. The schools
and the local should have the role in appointing and selection as well as give some advice. There
should be an appropriate evaluation and the results of teacher and personnel development should be

improved. The policy and goals should be set clearly and continuously.
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