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Chatchara Kuannet. (2014). A Proposal of Administrative Strategy of Library of Schools
under Phranakhon Si Ayutthaya Primary Educational Service Area Office 2.
Master Thesis for the Master of Education in Educational Administration,
Phranakhon Si Ayutthaya Rajabhat University. Advisory Committee :

Dr.Pornthep Roopan, Associate Professor Dr.Wicha Suangsawang.

ABSTRACT

This research aimed to propose administrative strategy of schools under Phranakhon Si
Ayutthaya Primary Educational Service Area Office 2. The research methodology was divided
into 3 steps. The first step was the analysis of environmental factors of administration of library
of schools under Phranakhon Si Ayutthaya Primary Educational Service Area Office 2. The tool
was a questionnaire. The samples were 236 school administrators, librarians and teachers who
were responsible for library from 118 schools. The second step was setting up strategy by using
SWOT Matrix. The third step was evaluation of administrative strategy of library of schools
under Phranakhon Si Ayutthaya Primary Educational Service Area Office 2. The tool was a
questionnaire. The samples were 30 school administrators. The data were analyzed by
percentage, mean and standard deviation.

The findings showed that administrative strategy of library of schools under
Phranakhon Si Ayutthaya Primary Educational Service Area Office 2 consisted of 4 aspects. The
approach strategy included 16 strategies. The most possible and suitable strategy was
establishing up policy of using library by providing various learning resources. The development
strategy included 14 strategies. The most possible and suitable strategy was surveying needed
information resource. The renewal strategy consisted of 13 strategies. The most possible and
suitable strategy was setting up vision, mission of library including providing learning resources
such as book corner, bulletin board, and local wisdom. The defensive strategy included 5
strategies. The most possible and suitable strategy was decentralizing the library management to
classrooms by holding book corner and developing the class teachers working instead of

librarians.
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