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ABSTRACT

This research aimed to study state, problems and solution guidelines of personnel
administration of educational institutes under Phranakhon Si Ayutthaya Secondary Educational
Service Area Office 3. The samples were 243 heads of personnel administration section and heads
of all subjects, and 5 school administrators. The tools were a questionnaire and an interview. The
data were analyzed by mean, standard deviation and content analysis.

The findings revealed that : 1) As a whole, the performance of personnel administration
of educational institutes under Phranakhon Si Ayutthaya Secondary Educational Service Area
Office 3 was at a moderate level. The highest average was the resignation and the lowest average
was discipline and maintaining discipline. 2) The problems of personnel administration of
educational institutes under Phranakhon Si Ayutthaya Secondary Educational Service Area Office
3 were at a moderate level. The highest average was the manpower plan and position specification
and the lowest average was discipline and maintaining discipline. 3) The solution guidelines were
the educational institutes should have information of new students in order to make manpower
plans, recruitment and appointing. The educational institutes should appoint deficient teachers,
promote and support the development of teachers and educational personnel, take care of teachers
and suggest following the discipline and professional ethics. They should prepare a registration to

control and check the retirement, length of being teachers and educational personnel.
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