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ABSTRACT

The objective of this research was to propose guidelines to improve learning
management quality of teachers under Phranakhon Si Ayutthaya Primary Educational Service
Area Office 2 via Six Sigma Process. Research methodologies are : 1) constructing guidelines, the
samples were five experts, the instrument was a three-rating scale questionnaire and the data were
analysed by finding Index of Item — Objective Congruence (IOC), 2) studying suitability of
guidelines, the samples were 17 experts, the instruments was a five-rating scale questionnaires
and statistical analysis was employed by median and Inter Quartile range, and 3) studying
feasibility of guidelines, the samples were 118 schools administrators, the instrument was a five-
rating scale questionnaires and statistical analysis was employed by mean, standard deviation and
t-test which referred to significant level of .05

The results revealed that the guidelines to improve learning management of teachers via
Six Sigma Process were suitable and possible for 5 steps within 48 items as follows: 1) Defining
problems such as determining indicators of learning management behavior of teachers for
enduring understanding, 2) Measuring such as gathering data related to learning management
behavior of all teachers according to various indicators and measures by analyzing data to find
percentage of teachers showing behavior, 3) Analyzing such as finding the causes why teachers
did not perform the learning management behavior as defined, 4) Improving such as the
performance of learning management behavior improvement of teachers and school
administrators managed system of staff to improve learning management behavior of teachers,
and 5) Controlling including internal audit to help teachers to perform learning management

behavior according to the defined indicators.



