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ABSTRACT

The purpose of this research was to propose strategy for educational management of
child care centers of Sub-district Administration Organizations in Phranakhon Si Ayutthaya
Province. The research methodology consisted of four steps: 1) studying problems of educational
management of child care centers using 7 experts, the instrument was a questionnaire, and the
data were analyzed by the content, 2) studying internal strengths and weaknesses, threats and
external supporting factors of child care centers using 92 administrators of Sub-district
Administration Organizations, the instrument was a 5-point rating scale questionnaire, and the
data were analyzed by mean and standard deviation, 3) determining strategy using 5 experts, the
tool was an interviewing form and the data were analyzed by the content, and 4) investigating
possibility of strategy for educational management using 92 directors, the instrument was a 5-
point, rating scale questionnaire, and the data were analyzed by t-test that was determined the
significant level of .05.

The findings showed that the strategy was possible for 4 practical strategies as follows:
1) strategy of market penetration including supporting local participation, selecting qualified
committee of child care centers for efficient management, 2) strategy of turning crisis into
opportunity by supporting free service projects such as free transportation for students,
techniques of monitoring and persuading parents to take their descendants to study in child care
centers, convincing parents and publicizing public relations of early childhood network, 3)
strategy of getting rid of weakness by supporting and developing public relations, budgeting by
local participation in educational management, 4) strategy of enhancing immunity by supporting
trainings for teachers in order that they could understand monitoring principle, techniques and
other skills to give advice to parents and publicize early childhood network seminar of child care

centers of Sub-district Administration Organizations.
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