i

a v o & o o d
“]fﬁ"l‘la "l“l)'ﬂﬂfllﬂu. (2557). ﬂ]’i‘l."i%l&luﬂ313»191?)3?115%1!‘]J“l—!sl‘l/!ﬂiz‘l]'Juﬂ1§‘i]ﬂ7l'lllﬂufalﬂﬁﬁ]ﬁﬂi
=S o W o & d' = = =\
ﬂlﬂﬂﬁi’l]‘ﬂﬂﬂH1ﬁ@ﬂﬂﬁ]uﬂﬂ]u!ﬂlﬂ‘wuﬂﬂ1§ﬁﬂ‘H11]§Z€INﬂﬂH1‘W§2§‘Hﬂiﬁ‘§®§lﬁ€ﬂ un 1.
a a 4 v oa a a =2 a o @
ANPTUNUTAFATATNVIUNNA VNIV INITUIHITNITANE, UNWIINYIAYINTNG

S a J v 4
‘Wi%uﬂﬁﬁ%ﬂq‘ﬁm. ?J"Ii]'liﬂ"?llﬁﬂ‘ﬂ] :ﬂ'i.‘]J‘IEW’I‘VIﬁ ‘Wﬁﬂﬁlfj’ﬁiﬂ!, AT.DUITAU ﬁumﬁm

UNAAELID

d A

aw ¥ 2ao a o & @ o
msIveaialilidagiszasaiiedsziliunnudesnmissuilulunszuiunsvanm
¥ @ o W &l { =
unugnsmaaivesanuAnidedadninauaiuiinisinulszoufinimszunsasoyse
o Aa awv Z y 4 ) o a @ o
wa 1 Tasduiiunsise 2 duaeu Ao Jun 1 driseanudesmsiniulunszuiunmstam
4 ' v " o o
uwugnmanivesaniufnm  HngqudledisAeduimsaoiufnyiuazazsiuoy 280 Au
d' =) = F awv A U U v a d Y 9
wanstionlFlumsiveRouuuaeunwilszmmnandiilszinmum 5 szAU ARTEHvYAn Y
' = ' A ' v =) o w o w o & ¥ 4
Aunde daudisanuinnigin mesilizosdvuanudiguesanudesmssuily wazvun 2
o_ o o a v o J
Anvaumguesanudesmssudurazdnyuuamsdutivanlunssuiumsiariunugnsmans
yosgouAnE  lasmstaaunuingudmSuduimsanufnyuazazsinoy 10 au uag
a '3 a &'
AnseidoyadiomsIngeviiion
aw ' = o & v o J
HamsIteny anudnyianudesnissudulunszuiumstaiunugnsmans
Al woA o w o W o & v " v
vosanuAnymas L aglimdsiiSesdiduanudiAguesnnudesmssuily Tassauliaumay
a < o w A 9y 2 Ao w o w
042 Taeldszaudngio 1) awumsAnaniuamvesanudny  IdauanudiAyves

~ o w

£y o o ) o w o o )
anudesmituilugege uazliadwilizosdnuanudidgvesnnudesmssuduminy 0.45
A d Ta a. a ] @ { I~ a0 4 [] o
Taganmiiilueges slinundesgluszaviunais uazanmnadswiluliaunaseglussdu
= Y o . o Ys & <
wniiga  2) awguesanudsimssuiulunszurumsiadiumugnsenaas U 3 dszau
9 A a a ) o w a
laun  duvgifanndusmsaoiufdny By 1AnIMAY AAMIY QUA AIUYUUATATINABY
[ a o PN v a v o I'4 [
01993989 auMgiitiannyAaInIRSUARTEUNIUAUMISATUNUENSMEAS 15U 1IARINg
9) @ o H a o o
anuidhle vieanwansalumsdaiumugnsmand wasaungifannnszuaunisiam
I'd (] 2’, =1 = Aa ] o 9 o F)
uwugnsmans 1wy jluuuuazTuReuiiswaziBeanlinnugen Fudeu Anywazyhanudile
vy 0o a ) d
1801 way 3) uwameduiusmlunszurumssaiuwugnsmnaasvesanudny Usznoudae
[ 9 1o 1 [ 4 =
2 a1 18un dauvesanudny 1w arsAadenyaainslianumInzdy Tanudanuamnsn
P @ Y ° d 1 o @ 3 =
msaduesannuiiinerdesiunszuaumstaiumugnsmans wasduvesdminOuuaun
[ [ [} a a wa 4 9 4 '
msfnmlszoudnrr  wu  saldlnisevsuduuunFalfiamsimeldanuunaguas

Yt 1 = 9 [ ) o =
HUTIUNYIVIINUNIT ANUAUYNTAAAIVDI ADIUANEN



Chalalai Chaichompoo. (2014). A Needs Assessment of Strategic Planning Process of
Schools under Phranakhon Si Ayutthaya Primary Educational Service Area
Office 1. Master Thesis for the Master of Education in Educational Administration,
Phranakhon Si Ayutthaya Rajabhat University. Advisors : Dr.Boorapatis Ploysuwan,

Dr.Amornrat Sananseang.

ABSTRACT

This research aimed to needs assessment of strategic management process of schools.
The research methodology was divided into 2 steps. The first step was to the survey study
indicating necessary needs of strategic management process of schools. The samples were 140
schools under Phranakhon Si Ayutthaya primary educational service area office 1. The
contributors were 280 school administrators and teachers who were responsible for strategic plan.
The tool was a five-rating scale questionnaire including actual condition and possible condition.
The data were analyzed by mean, standard deviation and index of importance of necessary needs.
The second step was the focus group discussion including 10 people. It was studied causes of
necessary needs and performance guidelines of strategic management process. The data were
analyzed by the content analysis.

The findings showed that, as a whole, the actual condition of strategic management
process of schools was at a moderate level and the possible condition was at the highest level.
When each minor objective was considered, it was found that: 1) the necessary needs of strategic
management process equaled 0.42, the index of importance of schools was the highest (0.45)
followed respectively by setting strategy of schools (0.44), setting indicators of schools (0.43),
setting directions of schools (0.42), and environmental analysis of schools (0.35), 2) the focus
group discussion showed that the strategic management process included 3 similar issues such as
causes from school administrators, causes from teachers who were responsible for strategic plan,
and causes from strategic management process, and 3) the content analysis of the focus group
discussion showed that the performance guidelines of strategic management process included 2

aspects: schools and Primary Educational Service Area Office.
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