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Yutthapong Khaowsak. (2014). Opinions of Employees in Production Lines towards Lean
Manufacturing System of Rockworth Company Limited (Public). An Independent
Study for Master of Business Administration. Phranakhon Si Ayutthaya Rajabhat

University. Advisor : Associate Professor Pranee Tanprayoon.

ABSTRACT

This research aimed to: 1) study the personal factors of the employees in the production
lines at Rockworth Company Limited (Public); 2) examine the employees’ opinions towards lean
manufacturing system; and 3) compare the employees’ opinions classified by their personal
factors. The samples were 221 employees in the production lines. The research instrument was a
questionnaire. The statistical analysis was performed in terms of frequency, percentage, mean,
standard deviation, t-test, F-test and LSD.

The findings revealed as follows: 1) Most employees were male in the ages during 25 —
35 years old. They mostly finished secondary schools and worked as heads of sections. Most of
them had worked for 3 — 6 years, earned 5,000 — 10,000 baht per month and had never been
trained for their work. 2) High levels of the employees’ opinions towards lean manufacturing
system revealed at high levels as a whole. 3) Regarding the comparison of the employees towards
lean manufacturing system, it revealed that differences in the employees’ genders did not affect
differences in their opinions towards lean manufacturing system; but differences in the
employees’ ages, education levels, experiences in working, salaries and times in receiving

training affected differences in their opinions towards lean manufacturing system.
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